
PCC Response to PCP Statement on the Police and Crime Plan Implementation Plan

Thank you for sharing the Panel’s feedback regarding the Police and Crime Plan Implementation Plan.  I acknowledge the concerns raised.  Please find my response below.

The Implementation Plan is a new development for my office.  It was intended to provide a dynamic internal tool to coordinate and drive delivery against the Plan priorities.  Production of the public-facing Quarterly Implementation Plan report was intended to provide an additional layer of transparency, (modelled on the example shared from Sussex).  This is in addition to the existing governance, performance and independent scrutiny information, which is already published by my office, a point to which I will return below. It is an extra piece of information and means you have more than was provided by previous PCCs.

As with any new product, development of the Implementation Plan continues to be an iterative process, to ensure that it serves as a valuable document for my team in driving delivery and for oversight by my Senior Leadership Team.  We are grateful for the constructive feedback provided by Cllr Wait at the September meeting, and I am pleased to confirm that these changes have been made. 

As stated in Precept correspondence, the Implementation Plan draws from many existing police, partnership and OPCC business structures that each generate their own strategies, plans, KPIs and governance.  Therefore, there is a great deal of detail sitting beneath the high-level Implementation Plan.  The focus is on the key activities intended to deliver against the five priorities.  It does however also touch on key aspects of core service delivery, notably Priority 1: ASB and Neighbourhood Policing enablers, Priority 2: Project Bright Light approach (Domestic Abuse) and Priority 1 and Priority 5: Geographic Operating Model changes.  

The Implementation Plan was never intended as a tool to judge the delivery of the Police and Crime Plan. It sits alongside a broad range of mechanisms, from the Governance and Scrutiny Board and PCC-led independent scrutiny panels to the Statutory Information Order/Quarterly Performance Report and inspection findings.   To this end, the following information is made publicly available to the Panel to support Panel Members in monitoring performance against the Police and Crime Plan and seek assurance in how I am carrying out my duties as PCC: 
· Commissioner’s Update Report – structured around the Police & Crime Plan Priorities and covering core PCC duties including governance and accountability, statutory partnership and commissioning responsibilities and community engagement.  This includes links to minutes of the Governance & Scrutiny Board, the key mechanism by which the PCC holds the Chief Constable to account.  
· Quarterly Performance Reports / SIO
· Thematic Reports as requested by the Panel to give greater insight into specific issues – Knife Crime, PCC Oversight of Inspections, Neighbourhood Policing being the examples from the current work programme.
· The annual presentation from the Chief Constable provides an opportunity for the Panel to triangulate / check and test the assurances they are being provided by the PCC with respect to delivery against the Plan. 

It is my understanding that the Panel is receiving a greater range of information now than it has done in previous years to enable Panel Members both to seek assurance in delivery of the Police and Crime Plan and to support and scrutinise me in how I carry out my role more broadly.

There will undoubtedly be changes ahead, following publication of the Policing White Paper, due at the end of this month.  This is expected to set the groundwork for a new national Policing Performance Framework, as well as setting out further information on future police governance arrangements.  We will continue to keep the Panel informed as further information becomes available.

Finally, a point of clarification: the Police and Crime Plan was ratified by the Panel in December 2025.  The Plan has therefore been in place for 12 months, not for 18 months as stated.  

I remain committed to working together to ensure that the Panel has the information needed to be able to carry out your role in an effective manner to provide assurance on behalf of the communities of Avon and Somerset.


Clare Moody
Police and Crime Commissioner for Avon and Somerset
January 2026
