Statement 091225
The Panel's scrutiny of the Police and Crime plan is at a strategic level and should focus on outcomes and performance. We hold you to account for delivering on your plan. The Panel has consistently supported the ambitions and objectives you have set out, but as we saw at the last meeting in September, members expressed limited confidence in the Implementation Plan’s ability to hold the Chief Constable accountable or to enable you as the PCC to assess progress effectively.
The plan has been in place for nearly 18 months and is a set of ambitions without explicit measures or outcomes. At our meeting, indicators were presented without defined aspirations, making success criteria unclear. The report focused heavily on additionally funded projects, hot spot areas, and appears to neglect core service delivery.
Following the publication of the plan, we had expected to see an implementation document that would set out a route map which would clarify your expectations of the Chief Constable and provide the Chief Constable with a clear direction to follow. 
It's the view of the Panel that the implementation plan has not produced the execution route map that links the PCC’s ambitions with the delivery and outcomes anticipated. 
Public confidence, performance issues and a lack of progress against HMI findings are of key importance to all.  Members are not confident, on the basis of the information presented, that you can be assured that the plan will be successfully delivered.
We respect your intention to continue to work with your Police and Crime Plan and Implementation Plan as they stand and we understand why you have asked members to identify any gaps we believe are there. However, we have not seen the detail that you say sits between the plan and the Implementation Plan documents brought to the Panel in September, which would enable us to identify those gaps. We remain unclear how the internal tracking method presented provides an effective implementation framework for the plan.
The role of the Panel is to review and make recommendations on your plan and associated documents and to ensure the public can be confident that it sets out the strategic priorities for policing and crime reduction in the area. The Panel should be equally confident that a mechanism is in place that allows the PCC to hold the Chief Constable to account and have a means of understanding whether delivery of the plan is taking place and how effective these arrangements are. 
